)

simple. effective. unique.

Past, Present + Future




Past.
Present.
Future.
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This year marks the tenth anniversary
since True Potential set out on its
journey to revolutionise the way
Wealth Management is delivered.
Ten years on, we invite you to look
back on our biggest achievements
from the past, learn of our present
successes and glimpse into our
future to see how the revolution

will continue.

Financial Highlights

Turnover

£99m

Group Profit

£f24m

Client Site Logins

849,478

New Auto Enrolment Clients

20,269

Number of impulseSave®
Transactions

17,724
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Foreword by the Chairman

A Decade of Success

In last year's report | finished with

the statement that the future looks
particularly bright. That proved to

be something of an understatement.
In 2017 we increased turnover by
43% to £99 million (22% in 2016);
increased profit by 61% to £24
million (20% in 2016); our assets on
our Platform increased by 40% to
over £6.8 billion; and our unique
Advanced Diversification True
Potential Portfolios increased by
129% to £3.8 billion. The aim of these
Portfolios is simple - reduce risk
whilst increasing performance.

They performed exactly as planned,
ranging from 4% growth over the year
for the Defensive Portfolio up to
13.5% for our Aggressive Portfolio.

As further background, since launch
in October 2015 the Balanced +
Portfolio has grown by 28.8%

and the Aggressive Portfolio by 41%.

We've achieved many successes since
we set up the business in 2007. Key
Milestones of the decade are available
on page 10. The main focus has been
constructing a value chain from the
customer right through to managing
their money, all within the True
Potential Group.

The efficiency this brings means
much lower cost of ownership to the
client, with hugely increased diversity
of holdings to avoid the risk of having
“all eggs in one basket”, and we

have only just begun that journey.
The effectiveness of our offer is the
reason why our results are so good.

True Potential LLP Annual Report 2017

Customers seem to like what we
are doing. We want to, and we will,
do much more.

During 2018 we will replace our
current Investment Platform with

a brand-new version, built totally
in-house and incorporating Blockchain
technology. We are starting the
testing phase of this in the next few
weeks. This will give us total control
over trading, technology, reporting
and of course costs. We will also,

be the first Investment Platform

in the UK to be using Blockchain at its
heart, at first to audit our own systems,
butincreasingly to interact with others
to produce greater clarity and
certainty in both the supply chain

and our own customer value chain.

We continued to attract awards
during the year, going on to win the
prestigious European Business of the
Year Award, where we were up against
33,000 other European businesses.
This covered all business classes,

not just financial services.

2017 was judged by us to be a
good year for the UK, of course
some business commentators
would disagree, but frankly | fail
to understand what they are judging
the UK against. We are one of the
major economies in the world and
have influence far in excess of
nearly everyone else. It's a great
country to be in. However, every
bit of good news seems to be met
with the adage “despite Brexit".
Every piece of bad news is

www.tpllp.com

"because of Brexit". True Potential
really doesn’t care. Our founding
philosophy has been that we live in
unpredictable times, and that should
be thought of as normal. If that is the
case then we should thrive on chaos
and unpredictability, which | see as
the more natural order of things.

When the Bank of England can't tell
us what inflation has been over the
last 12 months, until the final day,
then why put any faith in biased
reports predicting how things will
work and what the GDP will be

in 15 years' time - | think that is utter
poppycock. We believe that we are
an Anti-Fragile firm, with our partners
all having skin in the game - invested
in the company and the same funds
our clients invest their money in. We
believe this is a winning combination.

Our firm and our funds work with
along-term aim, but a short-term
(very short) focus on what will work
now and for the near future. If it
doesn't, we quickly change itand try
something else, without risking the
business or any funds in the meantime.
We put to one side sufficient energy,
resources and of course profit to
constantly try new ways.

David Harrison
Managing Partner, True Potential LLP



We Are 10 Years Old

With more than 20 of the original founding partners still
with us - a testimony to success, energy, and good genes.

We Built an Award
Winning Adviser Platform

Our Platform now serves nearly 3,000 financial advisers.

We Launched Our Own
Investment Platform

Which was seamlessly integrated into the existing
Adviser Business Platform.

Exclusive Deals

Our distribution size has allowed us to strike exclusive
and hugely beneficial deals with worldwide leading
investment houses; UBS, Allianz, Goldman Sachs Asset
Management, Columbia Threadneedle, Schroders, SEI,
Close Brothers, 7IM and soon BMO and HSBC.

We Launched Our
Workplace Pension

We gained permission to be a Pensions Administrator,
then launched our own Auto Enrolment Workplace
Pension, catering for over 150,000 employees.



A World First, impulseSave®

We created a world first technology that allows clients to
invest in seconds, with one click, on the go, with as little as £1.

We Built Our Own True
Potential Investments Funds

Then merged these into our flagship product, the

True Potential Portfolios. We now have over £3.8 billion
in our Portfolios and over £4.6 billion in True Potential
Investments Funds.

We Pioneered Our Advanced
Diversification Process

With the aim of reduced risk and increased performance,
our Advanced Diversification uniquely creates the ability
for a client to be invested across all asset classes, relevant
countries and investments styles, inside one risk-rated
Portfolio.

FTV Capital Investment

In 2016 we gained investment from leading San Francisco
and New York private equity firm, FTV Capital.

European Business
of the Year 2017

We won the European Business of the Year award at the
European Business Awards held in Dubrovnik, from an
original list of over 33,000 businesses.






true potential

T e

True Potential LLP Annual Report 2017 www.tpllp.com



Past.

From the Very Beginning

We always had the ethos that
leadership and technology would

be the key values that formed

True Potential. We always believed

we had to take the lead, and have
never followed what others were doing.

True Potential LLP Annual Report 2017
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A Decade to Reflect

Key Milestones

A selection of our achievements and
highlights over the last 10 years.

2007

True Potential Launch
- Client Site Built

N

——

All time Client Site
logins 3,384,266.

2008

We went live with our first
clients, Positive Solutions

2007

iPh | hed
IFhone launche They had over 1.2 million

clients and 2,000 advisers
at the time.

2008

App Store launched

True Potential LLP Annual Report 2017 www.tpllp.com
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2010

The Business Secretary,
Vince Cable, promises a
"“very radical” overhaul of
the State Pension system. 2011-— The UK's
public sector strike

over pensions

2011

Hundreds of thousands
of public sector workers
went on strike across
the UK over planned
pension changes.

2009

We Launched
Our Mobile App

2011

True Potential Wealth

201 O Platform goes live

Launch of
True Potential Wealth -
Management
—

2009 — The global -
recession ends = Lo

4
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2012

Auto Enrolment is
introduced by law

in the UK.
atic 3 '
:ﬂmﬂnt Auto Enrolment
Workplace Pension

2014

Launch of world first
impulseSave®

]

7,215 impulseSave®
transactions, were made
in 2014.

2012

True Potential Wealth
Management sees a
sharp increase in Partners.
Nearly 200 Wealth
Management Partners
join within the year.

2013

We launched a £1.4
a . million partnership with
'y Ul the Open University.

2013-— The-endof
economic downturn
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2016

We gained significant
investment from
American private equity

group FTV Capital.

Potential Portfolios of the Year Winner

2015 %\3%‘5 2017

2017

The Government
announce a rise in the
State Pension age. This
will be phased between

2016 - The year of 2037 and 2039.
political' earthquakes

True Potential LLP Annual Report 2017
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Present.

Onwards and Upwards

2017 has been an outstanding year
for our business. We've added value
to our client proposition, whilst
increasing profits by 61%. Our growth
has been unrivalled and we have even
gone on to beat 33,000 organisations
to become the European Business

of the Year.

True Potential LLP Annual Report 2017
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Beliefs

More than a simple set of statements, our beliefs have
guided our business decisions and will continue to do so.

Our Mission Our Vision
Revolutionise the way Use technology to
Wealth Management drive change and to
is delivered. deliver innovative

solutions that are built
for the future, and
that of our clients.

True Potential LLP Annual Report 2017 www.tpllp.com

Our Promise

We will deliver services
and strategies that

are: Simple. Effective.
Unique.



Values

Women in Senior Roles %
Within True Potential 31%
Within Financial Services 14%
Within the UK 15%
Average Company Salary f's
Within True Potential £29,820
Within the UK £26,000
Within the North East £24,000
Executive Gender Pay Gap %
Within True Potential 5%
Within the UK 11%
Within Financial Services 31%
Staff Turnover %
Within True Potential 6%
Within Financial Services 13%
Within the UK 15%
Apprenticeships per Organisation No.
Within True Potential 11
Within the UK 4
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Innovation

When we design a new strategy or
service, we ask ourselves — is this an
innovation? By challenging ourselves
to develop only the most innovative
ideas, we produce the best for our
clients.

Leadership

We are not, and never will be,
followers. Our aim is to lead the
financial services industry forward
by example.

Agility

We believe that being able to move
quickly is vital. That's why we operate
in a way that enables us to develop,
test and improve our ideas at speed.

Empowerment

We believe in empowering clients to
understand their finances better and
empowering advisers to serve their
clients more effectively.

Creativity

We never hold back from developing
creative and exciting ideas, no matter
how different they may be to what's in
the market. This helps us deliver
innovative strategies and services to
advisers and clients.

True Potential LLP Annual Report 2017
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Tackling the Savings Gap

‘Tackling the Savings Gap' is an ongoing and long-term
project to change the way the UK approaches saving
and investment. Since 2013 we have produced quarterly
surveys which have shown that there must be a
fundamental shift in attitudes to saving if Britons are

to live comfortably in the future.

Key Stats
Educated over
350,000 adults
[ ]

Through our partnership
with the Open University

15% of UK workers
are self-employed

@

Most of which do not
have a pension

38% of millenials
own their home

X

71% of these had financial
help from their parents

True Potential LLP Annual Report 2017

Knowledge Gap

The financial education institution we run in partnership
with the Open University has now educated over
350,000 adults in personal finance in the last three years.
With millions of savers struggling to understand exactly
how to get their finances in order, we are continually
looking at ways of stepping up the programme to
increase its impact on financial awareness and therefore
help narrow the Savings Gap.

The True Potential Centre for the Public Understanding
of Finance recently secured £500,000 funding from the
Money Advice Service (MAS) to conduct research into
links between consumer behaviour and economic theory.
The MAS grant is the biggest ever handed out for this
type of research, which will specifically investigate the
impact of financial education on consumer behaviour.

Agility Gap

The agility gap looks at the regulatory framework
surrounding savings and investments and how this
affects consumer behaviour.

In our latest study we looked at the Autumn Budget for
pension savers, as the Chancellor announced an increase
in the lifetime allowance from £1 million to £1.03 million.
Although many feel that their pension pot will never reach
this threshold, a stock-market flurry could turn a relatively
modest pension pot into one nearing seven figures. We
believe that the Government is sending out the wrong
signal as more cautious savers may stop well short of the
million-pound mark in fear of markets tipping them into
taxable territory.

The Government published its long-awaited Automatic
Enrolment Review in December. The report
recommended to lower the age of enrolment

to 18 and suggested ways to get the self-employed

on board. We have highlighted the importance

of getting the self-employed saving for their retirement,
as 15% of UK workers are now self-employed.

www.tpllp.com



Yet without being auto-enrolled into pension schemes
as employees are, many are failing to do so.

Technology Gap

Technology has an integral role to play in closing the UK
Savings Gap. True Potential’s own impulseSave® is a
prime example of the power of technology to transform
saving habits. Only 38% of millennials own their own
home and 71% of these millennials have had help from
their parents to pay for mortgage deposit contributions.
Although these figures are alarming, we believe that they
can be solved through easy to use technology such as
impulseSave®, which is redefining the way in which we
save. Since its launch in 2014, impulseSave® ,which

Public Understanding
of Finance

19

enables savings and investments from as little as £1,
has facilitated over £95 million worth of investments.
The next step is to make overall personal financial
management as simple as possible. Often at the heart

of poor debt management, and an inability to save for
the future, is not a shortage of funds, but a lack of regular
attention to monthly incomings and outgoings.

Our Personal Finance feature, launched this year, is a
smarter way to manage multiple bank accounts, credit
cards and savings accounts. The technology categorises
spending to allow for better clarity on spending habits,
as well as keeping users on track to achieve their saving
goals via Smart Alerts.

¥

- I —— &

Tl D epwprnty Burw a Swan
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Awards

It's been a record-breaking year on the award front. We are very
proud to have been recognised with a further nine awards this
year, adding to the many more collected across the decade.

February

We were awarded the 'Customer
Experience Innovation Firm

of the Year' at the Finance
Monthly Fintech Awards.

True Potential LLP Annual Report 2017

March

'The Guardian's Business Partnership
Award' was the next to be picked up
by our Senior Partners. This award
recognised our partnership with the
Open University to create the True
Potential Centre for the Public
Understanding of Finance. We have
committed £1.4 million in a five year
programme of financial support for
the Centre, with the aim of enhancing

the public’s understanding of personal

finance issues.

Our market leading technology was
recognised at the FSTech Awards,
where we won Online Technology
Provider of the Year.

www.tpllp.com

May

The most notable award of the year
came at the European Business
Awards, held in Dubrovnik. We went
on to steal the show, coming away
with the coveted ‘Business of the Year
Award’ as well as being named

as a 'Ruban d'Honneur’ winner.
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June

For the sixth consecutive year, we
won ‘Best Support Service’ category
at the Money Marketing Awards.
We also picked up the 'Best Use of
Technology by an Adviser' award,
which acknowledges the ongoing
work by our in-house development
team.

September

We won again at the Schroders

UK Platform Awards, this time
winning the Best Platform Provider
(AUM up to £15 billion).

October

Atthe Money Age Awards, we
picked up two trophies. These were
the Innovation in Consumer Finance
Award and Wealth Management
Firm of the Year.

True Potential LLP Annual Report 2017
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2017 Highlights

This year has been our best to date, as we have added scope
to every area of the business. Turnover is up 43% to £99 million,
whilst profits have grown by 61% to £24 million.

Total AUA Total AUA in True Potential Portfolios
£6.8bn £3.8bn
2017 £3.8bn
2016 £4.8bn 2016 £1.7bn
Client Site Logins Total Employers Signed up to Auto Enrolment
2016 8,281
2016 647,05
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Group Turnover

£99m

2017 £98.9m

2016 £69.2m

Number of impulseSave® Transactions

17,724

Group Profit

£f24m

2017 £23.8m

2016 £14.8m

True Potential Wealth Management Partners

4381

2017 17,724

2016 9,690

2016 419

True Potential LLP Annual Report 2017



24

The Present

Our Offer

There are many cogs which help turn the True Potential wheel
and each have their own part to play in adding to our success.

True Potential Investor

True Potential Investor is designed to
enable consumers to do more with
their money. We combine our award
winning technology with investment
products such as the True Potential
Portfolios, which benefits from our
Advanced Diversification process
and expert oversight and review.

This year we have reduced the
minimum initial investment
contribution from £50 to £1, with
the aim of lowering the barriers

to investing. Our Personal Finance
feature, launched in August, links

all bank accounts to one place,
automatically tracking spending

and giving the client a clearer picture
of where their money is going.

2017 has also been a record breaking
year for True Potential Investor in
terms of client logins with over
224,000 total logins across the year.

Total Client Site Logins

224,401

True Potential LLP Annual Report 2017 www.tpllp.com



True Potential Wealth Management
The number of Wealth Management
Partners continues to grow with

481 restricted advisers benefiting
from our first class technology.

2017 has been a year of positive
change throughout the firm, bringing
greater harmony and synchronisation
of advice, resulting in a 32% increase
in turnover.

Not only that, 2017 became the

year that True Potential Wealth
Management became a fully restricted
firm, allowing our Partners to spend
more time empowering their clients

to understand and create their
financial goals.

Clear and concise technology has
always been at the forefront of our

financial advice.

This is evident through our award
winning platform, which allows clients
to easily track their investments without
the need for constant reassurance from
their financial adviser.

True Potential Adviser Services

For a decade we have been providing
directly authorised advice firms a
business administration platform,
daily commission and fee accounting,
compliance monitoring and system
service support.

Much of our value comes from our
ability to deal with scale. True Potential
Adviser Services is one of the largest
adviser service providers in the UK
today, now with 666 directly
authorised firms and over

2,500 advisers.

25

We continue to improve our own
efficiencies and over the past 12
months, we've collected more than
£260 million (25% increase on last
year) of fees and commissions.

We have completed more than 800
Gabriel RMAR Reports on behalf of
our advisers. We've also reconciled
and processed over 450,000
statements, on a same day basis.

Throughout 2017, we continued to
work closely with firms through
one-to-one engagement at our Head
Office and adviser offices. We invest
heavily in our supportteam of which
50 members of staff are based at
Head Office.

True Potential LLP Annual Report 2017
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Total Contributions Since Launch

£f34m

Employers Signed Up In 2017

11,988

Total Employees Registered

151,127

True Potential LLP Annual Report 2017

Auto Enrolment

As a Pensions Regulator approved
workplace pension provider,

we combine our award-winning
technology with our fully integrated
system to provide a market leading
auto enrolment service.

Auto enrolment is well on track to hit
the Government's target of 10 million
employees by 2018. We deliver free
auto enrolment services to over
150,000 employees across the UK,
adding £34,003,961 of contributions
since launch, 71% of this in 2017.

We have also had a successful year
in terms of the amount of employers
signed up to auto enrolment with
11,988 employers signing up to our
scheme this year, which is up from
the 7,311 that joined in 2016.

This is because unlike most pension
providers, we aim to service
businesses of any size, no matter
how big or small.

www.tpllp.com

Accountants

We work with 2,270 accountancy
practices to deliver a pain free
auto enrolment solution to any
size business.

Our service is free for both
accountants and employers and
is integrated with many different
payroll providers.

Introduced this year, our Wealth
Hub brings a unique and effortless
system to accountants, enabling
them to reduce administration,
save time and offer an even better
service to their clients.
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Pensions Freedoms

Helping deliver the Government's objective

of giving retirement control, flexibility and
transparency to the UK consumer, True Potential
Wealth Management has worked in a number

of key areas.

Trustees

During 2017 we gave advice on

an individual case by case basis

to deferred members considering
a transfer out of their final salary
pension scheme. We now have the
capacity, credentials and experience
to deal with bulk transfer exercises
by forging relationships with
consulting actuary firms to deliver
an outstanding service and
proposition to clients.

This will be an important area for
True Potential Wealth Management
in 2018, as we look to expand into
this market with an innovative and
cost-efficient approach.

End Consumer

Since the introduction of new pension

freedoms in 2015, many members
of final salary pension schemes have

enjoyed new options and flexibilities.
A growing number of consumers have

successfully transferred their final
salary pensions with True Potential
Wealth Management in 2017

and this will continue into 2018.

Financial Advisers

Over 2017 we saw a large increase

in the need for occupational pension
transfer advice. As it is the law to
take advice on values over £30,000,
we have increased the number of
Pension Transfer Specialists we

have in the business.

As a further enhancement we have
upgraded our systems to ensure
that our advisers continue to use
streamlined technology. This allows
our Pension Transfer Specialists to
efficiently work with clients to ensure
they get a superior advice service.

Final Salary pension transfers require
advice by law if they are above

£30,000

right option for them.

For some, transferring out of a final salary pension scheme can be life changing and it
is an important decision. True Potential Wealth Management has a dedicated team of
qualified Pension Transfer Specialists to help and advise people on what could be the

True Potential LLP Annual Report 2017
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Technology Update

Embracing technology is always at the forefront of what we do.
All our technology is built in-house by a team of over 30 developers,
enabling us to be responsive to changes in the market.

Personal Finance

August saw the launch of our Personal
Finance feature, which became
available as part of the True Potential
Investor.

This feature is free and gives clients
an effortless experience in saving.

It links all of the client's bank accounts
to one place, tracks spending habits
and gives the client a clearer picture
of where their money is being spent.

Once the client's data is consolidated,
they can then use this knowledge to
adjust their budgets and goals and
free up money to invest for their
future. We have ensured that the
technology utilises the very best
encryption and security technology,
allowing clients to have peace of mind
that their financial accounts are safe.

2 Download on the
& App Store \ P> Google Play \
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impulseSave®

Our world-first top up technology,
impulseSave® was launched in 2014
and has seen over £95 million
invested since launch, 44% of that
came from this year alone. There is
still no one within the UK financial
services industry who has been
able to replicate impulseSave®, by

allowing clients to invest in seconds.

Throughout 2017, we've seen an
impressive growth of clients
embracing this technology.

We're helping our clients form the
habits of long-term investors with
a technology that's unmatched

in the financial services industry.

Invested via impulseSave® in 2017

£41.4m

29
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True Potential Investments

Skin in the game; our Senior Partners are the first and
leading investors on our Platform. Our clients trust their
money with people who truly believe in what they are doing.

The Diversification Process
Our Wealth Strategy Fund Range
offers a complete single-manager

investment solution, with exposure
to different asset classes, industry
sectors and geographic regions.

True Potential LLP Annual Report 2017

Free Discretionary Fund
Management

We use an agile asset allocation
process to manage your funds, but
unlike many fund managers we do not
charge for managing your portfolio.

www.tpllp.com

Expert Oversight and Review

From our experienced Investment Team
who combine global expertise and local
knowledge, to our Fund Managers and
Independent Investment Committee,
we always put investors at the forefront
of all our decisions.



Growth on
the Platform

We have seen a significant upscale in growth on
our Platform which has now reached a total of
£6.8 billion. This is up 40% year on year.

Unsurprisingly, our True Potential Portfolios have
had a significant amount invested in them, with
a further £2 billion added this year. The growth
generated from the True Potential Investments
Wealth Platform highlights the opportunities
we have to expand our assets in future years.

Type of AUA 2017 GrowthYonY
Portfolios £3.8bn 129%
Investment Funds £4.6bn 82%
Wealth Platform £6.8bn 40%

Wealth Strategy Fund Range Update

We now have 28 funds under the True Potential
Investments banner, with an invested value of
£4.6 billion.

We have further strengthened our relationship

with Goldman Sachs Asset Management (GSAM)
with the launch of the True Potential GSAM Income
Builder Fund in January and True Potential GSAM
Balanced fund in December. Over £390 million has
been invested into True Potential Goldman Sachs
funds since launch and with Ongoing Charges
Figures under 0.95%, the new funds represent
excellent values for a strategy that offers further
diversification of both assets and management style.



Portfolio
Performance

Our flagship investment product the True Potential
Portfolios have continued to make excellent returns,
despite many uncertain global events.

We believe this is due to our Advanced
Diversification process which blends together
multi-asset investment strategies in our investment
approach. Added to this, we use expert oversight
and review from our world class investment team

to rebalance the True Potential Portfolios and further
mitigate risk. We have seen exceptional growth this
year, with AUA now reaching over £3.8 billion in
the Portfolios since launch.

Portfolio 2017 Since Launch
Defensive 4.00% 13.22%
Cautious 5.29% 19.30%
Cautious + 6.22% 19.52%
Cautious Income 6.33% 21.17%
Balanced 8.31% 27.10%
Balanced + 8.89% 28.76%
Balanced Income 6.80% 24.37%
Growth 10.86% 34.90%
Growth + 12.86% 34.58%

Aggressive 13.54% 41.03%
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